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PROJECT GOALS & OBJECTIVES
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region — addressing specific issues related to bicycle/pedestrian

GUAL. |dentify biking/walking strategies and projects that are specific to this
" elements, SRTS, & connections to transit and Joshua Tree National Park.
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OBJECTIVES

LOCAL & REGIONAL ACCESSIBILITY

Access to key destinations - schools, parks, employment centers, shopping

MULTI-MODAL NETWORK CONNECTIVITY

Create a more walkable, bikeable, and transit-accessible Morongo Basin

PUBLIC ART STRATEGY & INTEGRATION

Collaborate with local artists to develop rich/relevant placemaking strategies

OUTREACH & ENGAGEMENT

Ensuring that all strategies/recommendations are community-driven

IMPLEMENTABLE PROJECTS

Identifying feasible projects to maintain competitiveness for grant funding




PROJECT UNDERSTANDING
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PROJECT UNDERSTANDING

» Lack of active transportation infrastructure

* Rural high speed roadways with high Level of
Traffic Stress (LTS)

* Lack of regional connectivity and unfriendly
bike & pedestrian access




PROJECT UNDERSTANDING

CHALLENGES

OPPORTUNITIES

¢ Wide roadways allow for Class Il and IV bikeways

¢ Potential 100 miles of Morongo Basin Bike Trails
to connect the sub-region communities

* Existing local & regional agency interest and
efforts related to health, safety, art, &
transportation




KEY STRATEGIES for SUCCESS




DATA COLLECTION & ANALYSIS
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MAPPING & ANALYSIS
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WALK & BIKE AUDIT PROCESS

SCHEDULING & FLYERS

MAP PRODUCTION

PRE-AUDIT INVENTORY

BRIEFING WORKSHOP

WALKABILITY AUDIT

DEBRIEFING WORKSHOP




COMMUNITY OUTREACH & ENGAGEMENT
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PUBLIC ART STRATEGY & INTEGRATION

* Existing connection
to arts organizations

e Qutreach team,
inclusive of local
artists

» Foster dialog, ideas,
and unique solutions

o Cultural asset map
update

Engaging creative community members in
the development and implementation of a
unique ATP.
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BRANDING & GRAPHICS
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Help shape the future of Barstow
by telling us what you think!
Come participate In our pop-up
demonstrations to learn about
the improvements you'll see!
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COMMUNITY OUTREACH & ENGAGEMENT

EXISTING COMMUNITY FESTIVALS & EVENTS

Cometo the 24th Annual
Joshua Tree National Park Art Festival!

Celebrating the National Park Service's 100th Anniversary

An Exhibition and Sale Featuring Local Artists with original works in:
Painting Sculpture Photography Ceramics Jewelry Glass
Woodcrafting Gourd Art
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TASKS & DELIVERABLES

PROJECT INITIATION

Kick-off Meeting, Invoicing, Monthly Reports

ASSESSMENT AND ANALYSIS
Existing Condlitions Inventory, Data Collection, Walk & Bike Audiits (12)

STAKEHOLDER ENGAGEMENT
Interagency Coordination, TAC, Branding & Graphics, Public Workshops

PROJECT RECOMMENDATIONS

Goals, Objectives, Prioritization, 5 E's, Public Art Strategies

FUNDING & IMPLEMENTATION

Local & Regional Strategies/Plan

ACTIVE TRANSPORTATION PLAN

Draft & Final Report
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